
Anyou: Increasing Efficiency, Transparency, 
and Control at 40 Subsidiaries with  
SAP Business One® 

Farmers in 26 provinces across China and Southeast Asia rely on Anyou Biotechnology 
Group for high-quality feed to nourish their livestock. As a fast-growing enterprise 
with over 40 subsidiaries and over 1,300 suppliers and customers, Anyou needed a 
consolidated IT platform that would streamline operations and increase transparency 
for the business, its distributors, and the farmers.

To meet this challenge, Anyou deployed the SAP Business One® application powered 
by SAP HANA®. As a result, it has increased operational efficiency – from financials 
to planning to costing to inventory – by as much as 60%. And greater control is resulting 
in less risk enterprise-wide. By running SAP Business One at its headquarters and all of 
its subsidiaries, Anyou has unified data management so it can make faster, more-
informed decisions to stay ahead of customer demand and continue to feed its 
competitive edge. 
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Anyou achieves operational efficiency with SAP HANA® and SAP Business One®

Objectives
•• 	Increase operational efficiency and integrate financials across the company
•• 	Enable enterprise-wide benchmarking and accountability 
•• 	Make data-driven decisions that benefit the business, distributors, and farmers

Why SAP 
•• 	Stability, scalability, and high ROI of the SAP Business One® application 
•• 	Real-time data access and analytics using the SAP HANA® platform

Resolution
•• 	Deployed SAP Business One powered by SAP HANA across 40 group 
companies in 18 months

•• 	Enabled centralized, real-time data management groupwide, increasing 
transparency across the business from planning to costing to inventory 

Future plans
•• Deploy the SAP® Customer Relationship Management application at headquarters 
for a 360-degree view of customers that will increase satisfaction and loyalty

•• 	Consolidate financials across the group by integrating the SAP Simple Finance 
solution at headquarters with the add-on for SAP S/4HANA with SAP Business One

Company 
Anyou Biotechnology Group Co. Ltd.

Headquarters 
Taicang, China 

Industry
Consumer products – animal feed 

Products and Services
Integrates scientific research, 
feed production, and sales  
and service

Employees
8,000

Revenue
US$1 billion

Web Site
www.anschina.cn

67%
Faster monthly accounting 
and closing cycle (from 6 to 
2 days), including a four-day 
reduction in the time to create 
combined financial statements

60
Detailed, multidimensional 
cost-management reports 
covering raw materials, labor, 
overhead, and utilities

2–3 day
Reduction in days sales  
of inventory

60%
Increase in operational  
efficiency

10%
Reduction in  
operational costs

“SAP Business One powered by SAP HANA has made our operations 
more efficient. Management is streamlined and controls are standardized, 
reducing risk. Our data is integrated, eliminating information silos. Our 
decisions are faster and data driven, giving us a competitive edge.”
Mr. Deng Meng, CIO, Anyou Biotechnology Group Co. Ltd.
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of 
SAP SE or an SAP affi  liate company.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or 
registered trademarks of SAP SE (or an SAP affi  liate company) in Germany and other countries. Please see 
http://www.sap.com/corporate-en/legal/copyright/index.epx#trademark for additional trademark information and 
notices. Some software products marketed by SAP SE and its distributors contain proprietary software components of 
other software vendors.

National product specifi cations may vary.

These materials are provided by SAP SE or an SAP affi  liate company for informational purposes only, without representation or 
warranty of any kind, and SAP SE or its affi  liated companies shall not be liable for errors or omissions with respect to the materials. 
The only warranties for SAP SE or SAP affi  liate company products and services are those that are set forth in the express warranty 
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 
warranty. 

In particular, SAP SE or its affi  liated companies have no obligation to pursue any course of business outlined in this document or 
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 
and SAP SE’s or its affi  liated companies’ strategy and possible future developments, products, and/or platform directions and 
functionality are all subject to change and may be changed by SAP SE or its affi  liated companies at any time for any reason 
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to diff er 
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak 
only as of their dates, and they should not be relied upon in making purchasing decisions.
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